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Abstract

Private companies selling fuel at higher prices than Pertamina may face lower competitive
pressure, as the price gap with Pertamina's products narrows. The objective of this research
is to determine the impact of Pertamina’s fuel price increase on the competitive strategies
implemented by competitors in the energy industry, the changes in market positions of
competitors after the price increase, and the challenges faced by energy companies in
responding to this change. This study employs a qualitative descriptive method. The findings
indicate that energy companies must continuously innovate and adapt to remain competitive
in an economically dynamic environment. With the right strategies, competitors can maintain
their market position and provide more sustainable energy solutions for society.
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Abstrak

Perusahaan swasta yang menjual BBM dengan harga lebih tinggi dari Pertamina sebelumnya
mungkin akan menghadapi tekanan kompetitif yang lebih rendah, karena selisih harga
dengan produk Pertamina semakin mengecil. Tujuan dalam penelitian ini adalah untuk
mengetahui dampak kenaikan harga BBM Pertamina terhadap strategi persaingan yang
diterapkan oleh kompetitor di industri energi, perubahan posisi pasar para kompetitor setelah
kenaikan harga BBM Pertamina dan untuk mengetahui tantangan yang dihadapi oleh
perusahaan energi dalam merespons kenaikan harga BBM Pertamina. Metode dalam
penelitian ini adalah kualitatif deskriptif. Hasil dalam penelitian ini adalah perusahaan energi
harus terus berinovasi dan beradaptasi agar tetap kompetitif di tengah kondisi ekonomi yang
penuh dinamika. Dengan strategi yang tepat, para kompetitor dapat mempertahankan posisi
pasar mereka serta memberikan solusi energi yang lebih berkelanjutan bagi masyarakat.

Kata kunci: harga bbm, pertamina, strategi persaingan, competitor industry

I. INTRODUCTION

Pertamina's fuel price hike has had a significant impact on the competitive dynamics in
Indonesia’s energy industry. According to (Fahrulliansyah & Andrini, 2022), as a state-owned
company with the largest market share, Pertamina's price changes not only affect consumers

but also trigger reactions from competitors who are adjusting their business strategies. Fuel

price hikes increase operational costs across various sectors, particularly transportation,
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logistics, and manufacturing, forcing other energy companies to adjust their pricing and
marketing strategies to remain competitive in the market.

One of the main impacts of fuel price increases is the increased appeal of alternative
energy and non-subsidized fuels offered by competitors. Private companies that previously
sold fuel at higher prices than Pertamina may face less competitive pressure, as the price gap
with Pertamina's products narrows (Nabila & Nursanjaya, 2023). This could provide
opportunities for companies like Shell, BP, and Vivo to attract customers seeking better-
quality fuel alternatives, more optimal service, or more attractive loyalty programs.

Rising fuel prices are pushing competitors to be more aggressive in implementing
marketing strategies and diversifying their products. For example, energy companies can
offer high-quality fuel with additional engine cleaning technology or improve service at gas
stations to attract premium consumers. Furthermore, companies are also starting to develop
digitalization strategies, such as cashless payments, customer loyalty apps, and collaborations
with e-commerce and ride-hailing platforms to increase their competitiveness (Mira,
Rahadian, & Zulham, 2016).

In the long term, rising fuel prices are also driving a shift in energy consumption
toward renewable energy and electric vehicles. Consumers, particularly in the industrial and
transportation sectors, are starting to seek more efficient and sustainable energy alternatives
to reduce their dependence on conventional fuels. This presents a challenge for the
conventional energy industry, which must begin adapting its strategies to accommodate the
trend of vehicle electrification and the use of green energy (Tadete, Suleman, & Subeitan,
2023). From a regulatory perspective, the government can play a crucial role in managing the
impact of rising fuel prices on competition in the energy industry. Subsidies and incentives
for renewable energy can increase the competitiveness of alternative energy sources
compared to fossil fuels. Pertamina's more flexible pricing policies can influence competitors'
strategies in adjusting selling prices and retaining customers.

II. RESEARCH METHODS

In this study, examining the impact of Pertamina's fuel price increase on the
competitive strategies and market positions of competitors in the energy industry, qualitative
methods were used to gain an in-depth understanding of market dynamics. This approach

allowed researchers to explore the strategies implemented by energy companies in response
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to fuel price changes, as well as how external factors such as government policies, consumer
behavior, and alternative energy trends influence competition in the industry.

Data collection in this study was conducted through in-depth interviews with
stakeholders, including representatives of energy companies, regulators, and consumers.
Document analysis, such as industry reports, government policies, and economic news, was
used to understand patterns of market change. The data analysis technique used was thematic
analysis, which enabled researchers to identify emerging trends, patterns, and strategies in
response to fuel price increases.

I1l. RESEARCH RESULTS

The fuel price increase set by Pertamina has a significant impact on the competitive
dynamics in the energy industry. As the market leader in the fuel sector in Indonesia,
Pertamina’'s pricing policy often serves as a benchmark for competitors in determining their
business strategies. According to (Suryadi, 2015), fuel price changes not only impact the
operational cost structure of energy companies but also trigger changes in marketing,
distribution, and product diversification strategies. Competitors in this industry must adapt to
fuel price increases to remain competitive, both in maintaining market share and increasing
the attractiveness of their products amidst increasingly fierce competition.

One of the main impacts of fuel price increases is a change in the pricing strategies
implemented by competitors. Energy companies selling non-subsidized fuel, both foreign and
national private companies, must determine whether they will follow Pertamina's price
increase or find ways to offer more competitive prices (Dewi, S, Dini, M, & Mauli, 2022). In
some cases, competitors can take advantage of Pertamina’s fuel price hike by offering more
stable prices or offering consumer incentives, such as loyalty programs or special discounts.
This aims to attract customers who are starting to look for more economical alternatives amid
rising fuel costs.

Rising fuel prices also encourage competitors to improve their operational efficiency.
Energy companies are starting to optimize their supply and distribution chains to reduce
rising costs. For example, some companies may invest in more sophisticated logistics
technology to ensure that fuel transportation and storage are carried out more cost-effectively.
According to (Maryono, Hamzah, & Amiluddin, 2020), digitalization in distribution

management systems is becoming increasingly important to improve operational efficiency
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and reduce the risk of delays or waste in fuel distribution to end consumers. Competitors in
the energy industry are also responding to rising fuel prices by diversifying their products.
Rising fuel prices are driving consumers, particularly industry and transportation companies,
to seek more cost-effective and environmentally friendly fuel alternatives (Hidayat et al.,
2023).

This opens up opportunities for energy companies to develop and market alternative
energy products such as biofuels, liquefied natural gas (LNG), and electricity for electric
vehicles. Competitors who are quicker to adopt renewable energy trends have the potential to
gain a competitive advantage in a market increasingly driven by the need for more
sustainable and economical energy (Al Islami, Mauluudin, Claritsa, Permana, &
Amyulianthy, 2023). In addition to pricing strategies and product diversification, competitors
are also enhancing their marketing strategies to attract consumers affected by rising fuel
prices. According to (Ferdi & Vina Ayumi, 2023), several energy companies are optimizing
their communication strategies by highlighting their product advantages, such as better fuel
quality, consumption efficiency, and greater environmental benefits compared to
conventional fuels. Digital and social media-based marketing campaigns are also effective
tools for introducing alternative solutions to consumers, including those in the household,
industrial, and commercial transportation segments.

Rising fuel prices are also forcing competitors to improve their customer service. With
rising fuel prices, consumers are becoming more selective in choosing fuel providers that
offer superior value. According to (Callysta Qabil et al., 2022), companies that offer
additional services such as loyalty programs, more modern fueling facilities, and more
flexible payment systems tend to be more attractive to consumers. Some companies have
even begun implementing the "fuel station experience"” concept, where fuel stations serve not
only as places to refuel but also provide additional amenities such as rest areas, cafes, and
repair shops to enhance customer convenience. In addition to facing challenges from a
business strategy perspective, rising fuel prices also impact regulatory dynamics in the energy
industry (Taufik, Yunus, & Chahyono, 2023).

The government often issues policies to mitigate the impact of rising fuel prices, such
as additional subsidies for certain sectors or incentives for companies investing in renewable

energy. According to (Rossa Putri Juliana et al., 2022), competitors in the energy industry
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need to understand and adapt their strategies to government policies to ensure regulatory
compliance and take advantage of offered incentive opportunities. Globally, Pertamina’s fuel
price hike also impacts the competitiveness of the Indonesian energy industry compared to
other countries. If fuel prices in Indonesia become more expensive compared to neighboring
countries, the local industry could experience greater pressure to compete in export markets.
Energy companies operating in Indonesia must be more innovative in finding solutions to
reduce production costs and increase efficiency to remain competitive in the international
market (Hesti, Tiza, Rifiansyah, & Farhan, 2023).

Pertamina’'s fuel price hike encourages competitors in the energy industry to be more
adaptive in developing their business strategies. With increasing price pressure, energy
companies are required to be more innovative in managing operational costs, increasing
distribution efficiency, expanding their alternative energy product portfolios, and
strengthening their marketing and customer service strategies. For competitors who navigate
these challenges effectively, fuel price increases can be an opportunity to expand their market
share and increase their competitiveness in the ever-evolving energy industry (Kariyasa,
2017).

Pertamina's fuel price increases not only impact end consumers but also change the
competitive dynamics in the energy industry. As a company with significant dominance in
the Indonesian fuel market, Pertamina's pricing policy is often a determining factor for
competitors in determining their strategies (Sahid & Fauzy, 2023). These price changes
trigger diverse reactions from competitors, including more competitive pricing strategies,
product diversification, service enhancements, and expansion into alternative energy markets.
As a result, the competitive landscape in the energy industry is shifting, with some companies
successfully strengthening their positions and others facing challenges in maintaining their
market share.

One of the most significant changes in competitors' market positions is the shift in
consumer preferences toward more economical alternatives. Several private companies that
previously sold non-subsidized fuel at higher prices than Pertamina are now gaining
momentum due to narrowing or even more competitive price differences (Sarbaini &
Nazaruddin, 2023). Companies like Shell, BP, and Vivo are able to attract customers from

the private vehicle and public transportation segments seeking better-quality fuel options
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without significant price differences. With Pertamina’s price increases, they can offer loyalty
programs and promotions that encourage customers to switch. As a result, their market share
has increased, particularly in urban areas and high-mobility areas.

Pertamina's fuel price hike also puts greater pressure on industries that are highly
dependent on fuel, such as logistics, manufacturing, and transportation. According to
Tambunan, Aprilia, & Pangesti Rahayu (2022), energy companies offering alternative fuels
such as liquefied natural gas (LNG) or biofuels are beginning to receive increased attention
from industrial sectors seeking to reduce their operating costs. Competitors who have already
invested in alternative energy are benefiting from the surge in demand for more stable,
environmentally friendly energy sources. This is driving a shift in market structure, where
companies that previously focused solely on fuel are now having to compete with a growing
number of alternative energy providers.

Competition in the industrial fuel sector is also undergoing significant changes.
Pertamina's fuel price hike has caused several industrial companies to seek alternative fuel
suppliers that can offer more competitive prices or more profitable long-term contracts. As a
result, competitors that can offer flexibility in fuel pricing and supply are gaining an
advantage. Several private energy companies have even begun collaborating with local
governments or other state-owned enterprises (SOES) to secure supplies and provide more
flexible payment options for industrial customers (Maulana & Lukmandono, 2021).

Pertamina's fuel price changes also impact energy companies that provide additional
services, such as gas stations. Some private competitors with gas stations in strategic
locations are starting to attract more customers due to the convenience and availability of
additional services such as rest areas, restaurants, and repair shops (Cahyani & Astuti, 2022).
Pertamina gas stations in some areas are experiencing a decline in customers, especially if
their fuel prices become higher than those of nearby competitors. However, Pertamina still
has an advantage in its extensive distribution network, forcing smaller companies without the
same infrastructure to seek alternative strategies to remain competitive.

The impact of Pertamina's fuel price increase is also evident in changes in marketing
and promotional strategies implemented by competitors. Energy companies seeking to
maintain or increase their market share have begun investing in more aggressive digital

marketing campaigns and communication strategies (Mayasari, Indyastuti, & Daryono,
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2023). They highlight the advantages of their products, whether in terms of fuel efficiency,
environmental impact, or improved customer service. Some companies even offer bundled
packages or other incentives such as cashback and discounts to attract more customers. From
a regulatory perspective, Pertamina’s fuel price hike has also triggered a government response
in the form of policies aimed at mitigating the economic impact on society and industry. This
creates both opportunities and challenges for competitors, especially for companies seeking
to capitalize on government incentives in the renewable energy sector (Ariyani, Dehen, &
Rohaetin, 2021).

Several companies engaged in green energy and electricity development are beginning
to receive greater attention as the government increasingly pushes for a more sustainable
energy transition. As a result, companies operating in this sector are experiencing increased
competitiveness and a stronger market position compared to companies still reliant on
conventional fuels (Nowira & Sari, 2021). Beyond the domestic level, Pertamina's fuel price
hike also impacts the competitiveness of Indonesian energy companies in the global market.
If domestic fuel prices increase significantly compared to neighboring countries, the local
industry could experience a decline in competitiveness in the export sector. This opens up
opportunities for international energy companies to enter and offer more competitive
solutions to industrial consumers in Indonesia. Foreign competitors that previously lacked
significant traction in the domestic market now have the opportunity to expand their reach
and capture market share previously dominated by domestic companies (Rahmadiansyah &
Abin, 2023).

Pertamina's fuel price increase has created significant changes in the competitive
landscape of the energy industry. Competitors who are able to adapt their strategies to new
market conditions benefit from increased market share and customer loyalty. According to
(Ramadhan, 2023), companies that offer more economical energy alternatives, have strong
marketing strategies, and are able to provide added value in their services tend to gain a
competitive advantage. Conversely, companies that are unable to adapt quickly to fuel price
dynamics risk losing customers and being marginalized in an increasingly competitive
industry. Innovation strategies, operational efficiency, and product diversification are key for
competitors to survive and thrive in the face of changing fuel prices in Indonesia

(Manampiring, Saerang, & Samadi, 2023).
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Pertamina's fuel price increase has had a significant impact on various sectors,
including energy companies operating in Indonesia. This price change creates complex
challenges, ranging from increased operational costs, market instability, changing consumer
preferences, and stricter regulatory pressures (Dila Lestari, 2022). In facing this situation,
energy companies must develop adaptive and innovative strategies to remain competitive and
maintain their market share. One of the main challenges facing energy companies due to
Pertamina's fuel price hike is rising operational costs. According to (Sudarso, 2020), rising
fuel prices directly impact production, distribution, and logistics costs in the energy industry.
Companies that rely on fossil fuels as their primary energy source must face rising costs that
can erode their profitability.

The transportation and logistics sectors, which are heavily dependent on fuel, are also
experiencing cost increases, ultimately impacting the overall price of goods and services.
This forces energy companies to seek ways to reduce operational costs, such as increasing
production efficiency, adopting energy-efficient technologies, or seeking alternative energy
sources (Ardani, 2019). Market instability is another major challenge. Pertamina’'s fuel price
hike triggers changes in energy consumption patterns among the public and industry.
Consumers tend to seek cheaper or more efficient alternatives, which can shift demand for
certain energy products. For example, private vehicle users may prefer to switch to public
transportation or electric vehicles to reduce fuel costs (Amal & Jayanta, 2023).

Industries that rely on petroleum as their primary energy source may begin to consider
using alternative energy sources such as liquefied natural gas (LNG) or biofuels. This shift
creates challenges for energy companies that lack sufficient product diversification to meet
changing market needs. According to Pratiwi (2022), another challenge is pressure from
government regulations and policies. Fuel price increases are often accompanied by
government intervention in the form of subsidies, renewable energy incentives, or stricter
pricing regulations. Energy companies must adapt their operations to new regulations, which
can impact their cost structures and business strategies. For example, if the government
encourages a more environmentally friendly energy transition policy by providing incentives
for renewable energy, companies still reliant on fossil fuels will need to make significant

investments in alternative energy development to remain competitive.
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Investing in renewable energy requires significant costs and a long time to reach
profitability, which can be a burden for companies in the short term. Besides regulations,
another challenge arising from Pertamina’s fuel price hike is increasing competition in the
energy industry (Harun, Ishak, & Panna, 2023). Private and foreign energy companies see the
fuel price hike as an opportunity to offer more competitive alternatives to consumers. For
example, foreign companies that sell fuel at more competitive prices or employ more
aggressive marketing strategies can seize market share from Pertamina and other local energy
companies. This forces national energy companies to work harder to retain their customers by
improving service quality, offering loyalty programs, and expanding their distribution reach.

Another major challenge is uncertainty in the energy supply chain. Pertamina's fuel
price hike could trigger supply chain imbalances, especially if fuel supplies are disrupted due
to surges in demand or distribution constraints. According to (Bobby Christian Sandy, Danny
Manongga, 2016), energy companies must have a well-developed strategy for managing their
supply chains to ensure fuel availability for their customers. In a climate where fuel prices
continue to fluctuate, companies must also be able to manage financial risks effectively to
avoid significant losses due to unexpected market price changes. From a customer
perspective, rising fuel prices have also led to changes in consumer behavior and
expectations of energy companies. Consumers tend to be more critical in choosing energy
providers and prioritize factors such as price, quality, and energy efficiency (Amelia, Lestari,
& Alsha, 2023).

Energy companies that fail to offer cost-effective solutions or lack clear product
differentiation may lose customers. Energy companies need to improve their marketing
strategies and innovate by developing more efficient and environmentally friendly products
to remain relevant in an increasingly competitive market (Rabbani, Safitri, Rahmadhani,
Sani, & Anam, 2023). In addition to external challenges, energy companies also face internal
challenges in the form of resistance to change. Adapting to changing fuel prices and market
dynamics requires transformation across various aspects of the business, from operations and
technology to marketing strategies. However, not all energy companies are prepared to face
these changes. Some companies still have a rigid organizational culture or inflexible
management system, making it difficult to innovate and adapt to dynamic market conditions

(Tanza, Maulidya, Junita, & Widodo, 2023).
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Strong leadership and effective change management are key for energy companies to
survive these challenging conditions. To address these challenges, energy companies need to
adopt a more strategic and innovative approach. One possible solution is to diversify their
energy portfolio by developing more sustainable alternative energy sources (Sudarso, 2020).
Investing in renewable energy sources such as solar, wind, and biomass can be a long-term
measure that reduces dependence on oil and protects companies from fossil fuel price
volatility. Energy companies can also improve their operational efficiency through the
implementation of digital technology and automation in energy production and distribution
processes.

Collaboration with the government and other stakeholders can also be an effective
strategy in addressing these challenges. By working together on developing policies that
support energy price stability and the transition to more sustainable energy, energy
companies can create a more stable and competitive business environment (Ardani, 2019).
Partnerships with research institutions and academics in the development of the latest energy
technologies can also help energy companies remain at the forefront of innovation in the
industry. Pertamina’'s fuel price hike creates various challenges for energy companies,
including operational, competitive, regulatory, and changing consumer behavior.

Energy companies that are able to respond to these challenges with adaptive,
innovative, and sustainable strategies will have a greater opportunity to remain competitive
and thrive in an increasingly dynamic industry. According to (Amal & Jayanta, 2023),
companies that fail to adapt to market changes risk losing market share and struggle to
maintain profitability. Investment in technology, energy diversification, and increased
operational efficiency are crucial steps for energy companies to address the impact of
Pertamina's fuel price hike. Pertamina's fuel price hike has had a significant impact on the
Indonesian energy industry, including on competitors who must adapt their business
strategies to survive and compete.

In this environment, energy companies, both local and international, must implement
various strategies to maintain their market share, manage operational costs, and attract
customers amidst fuel price uncertainty. These strategies include operational efficiency,
product and service diversification, technology utilization, a more aggressive marketing

approach, and increased collaboration with various parties (Pratiwi, 2022). One of the main
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strategies implemented by competitors is operational efficiency and production cost
reduction. With rising fuel prices, energy production and distribution costs have increased
significantly. To address this, energy companies are striving to improve efficiency in every
aspect of their operations, such as optimizing supply chains, increasing machine and
equipment efficiency, and implementing digital technology to reduce fuel waste.

Companies are also implementing efficiency measures through partnerships with third
parties, such as transportation and logistics companies, to reduce distribution costs and
increase profitability. Another increasingly used strategy is product and service
diversification. According to (Harun et al., 2023), energy companies that previously focused
on only one type of fuel are now starting to develop alternative energy sources, such as
liquefied natural gas (LNG), biofuels, and electricity. By providing customers with a variety
of energy options, companies can reduce their dependence on fuel and appeal to a wider
market segment. For example, several energy companies have begun developing electric
vehicle (EV) charging infrastructure in response to shifting consumer trends toward electric
cars as an alternative to fossil-fueled vehicles.

In addition to product diversification, increasing technological innovation is also a key
strategy for maintaining competitiveness. Many energy companies are adopting the latest
technology to improve their production and distribution efficiency. For example, the use of
Internet of Things (loT)-based monitoring systems allows companies to manage energy
consumption more efficiently and optimize supply chains (Bobby Christian Sandy, Danny
Manongga, 2016). Digital technologies such as big data and artificial intelligence (Al) are
also beginning to be utilized to analyze customer energy consumption patterns, enabling
companies to offer more personalized and efficient solutions to consumers. Facing
increasingly fierce competition due to rising fuel prices, competitors are also relying on more
aggressive and flexible marketing strategies.

Energy companies are starting to implement various promotional programs and
incentives to maintain customer loyalty and attract new customers. Some of these marketing
strategies include special discounts for industrial customers, loyalty programs for loyal users,
and collaborations with automotive and transportation companies to provide more
economical energy packages (Amelia et al., 2023). For example, some gas and electricity

companies offer dynamic tariff schemes that allow customers to pay lower prices during peak
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energy consumption periods. Strengthening customer service is a crucial factor in
maintaining market share. Amid rising fuel prices, customers are becoming more selective in
choosing energy providers that offer greater added value.

Energy companies are beginning to improve their service quality by providing faster
and more responsive systems, both through offline and digital channels. According to
(Rabbani et al., 2023), the use of mobile applications to facilitate customer transactions,
monitor energy consumption, and obtain information on promotions and discounts is one
approach widely adopted by energy companies. To remain relevant amid market changes,
many competitors are also starting to implement sustainability and corporate social
responsibility (CSR) strategies. With increasing public awareness of the environment, many
energy companies are striving to demonstrate their commitment to more environmentally
friendly business practices.

This is achieved by developing green energy, reducing carbon emissions, and
implementing social programs that support sustainable energy use. Companies with a positive
image in sustainability aspects tend to gain the trust of customers and investors more easily,
thus enabling them to maintain their market share amidst intense competition (Hidayat et al.,
2023). In addition to internal strategies, collaboration with various stakeholders is also a
crucial step taken by competitors in addressing rising fuel prices. Energy companies have
begun building partnerships with governments, academics, and technology companies to
develop more efficient and sustainable energy solutions. This collaboration includes the
development of renewable energy infrastructure, research into energy-saving technologies,
and the implementation of policies that support energy price stability.

Several energy companies are also implementing international market penetration
strategies to offset the impact of rising fuel prices domestically. Companies with large
production capacities are beginning to explore export opportunities to countries in need of
alternative energy supplies. By expanding overseas, companies can reduce their dependence
on the domestic market, which tends to fluctuate due to changes in government policies and
other economic factors. However, while these strategies can help competitors survive, they

also face significant challenges (Maryono et al., 2020).
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Limited energy infrastructure, regulatory uncertainty, and competition with global
players are factors that must be considered when designing an effective business strategy.
Energy companies need to continuously adapt to market changes and develop innovations
that can provide added value to their customers (Dewi et al., 2022). The strategies used by
competitors to address Pertamina's fuel price hikes encompass various aspects, ranging from
operational efficiency, product diversification, technology utilization, to strengthening
customer service and collaboration with various parties. By implementing the right strategies,
energy companies can remain competitive and maintain their market share amidst
challenging economic conditions. Success in navigating this situation depends not only on
internal company factors but also on their ability to adapt to market dynamics and
government policies that impact the energy industry as a whole (Amal & Jayanta, 2023).

IV. CONCLUSION

Pertamina's fuel price hike has significantly impacted the competitive strategies and
market positions of its competitors in the energy industry. To address this challenge, energy
companies are implementing various strategies to maintain their market share and
competitiveness. Key strategies include operational efficiency, product and service
diversification, technology utilization, more aggressive marketing strategies, and
strengthened customer service. Operational efficiency is achieved by optimizing the supply
chain and implementing technology to reduce energy waste. Product diversification is a
crucial step for competitors in reducing their dependence on fuel, for example by developing
alternative fuels such as LNG and biofuels.

The use of technologies such as 1oT and artificial intelligence (Al) helps companies
improve production efficiency and understand customer consumption patterns. Aggressive
marketing strategies, such as special discounts and loyalty programs, are used to attract new
customers and retain existing ones. Strengthening customer service is also a crucial factor in
increasing customer satisfaction. Collaboration with the government and various stakeholders
is also a key strategy in mitigating the impact of fuel price hikes. Despite the implementation
of various strategies, challenges remain, including fluctuations in global energy prices,
regulatory uncertainty, and competition from international companies. Energy companies

must continuously innovate and adapt to remain competitive in a dynamic economic
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environment. With the right strategies, competitors can maintain their market position and

provide more sustainable energy solutions for the community.
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